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THE HIGH PERFORMANCE PORTFOLIO:
SAMPLE ENERGY MANAGEMENT POLICY

OVERVIEW:

An energy policy serves as a formal declaration that your organization plans to pursue a high performance portfolio.  It establishes energy management as a core value and a means to achieving greater profitability.  It signals to employees, investors, shareholders, owners, tenants, and the public that your organization is focusing on energy management, and it describes how this will positively impact them.
You may already have an official mission and vision statement, as well as a list of core values.  They serve as guiding principles, providing focus and purpose to your work.  Your energy policy should not exist in isolation from these; rather, include language relating energy management to the overall organizational mission and defining its role in the operation of your business.
The energy policy should be clear, concise, and at a high level.  Include broad energy objectives and targets that apply to your portfolio, but save the detailed goals and activities for later stages, such as your portfolio implementation plan.  Outline a general timeframe, demonstrating that energy management is an immediate strategic priority.
Use the language below as a starting point to craft your company’s energy management policy:
TEMPLATE:
SAMPLE ENERGY MANAGEMENT POLICY
XYZ Company
Date
XYZ Company’s corporate mission is to provide:

· The best possible facilities and highest level of customer service our tenants
· Maximum value to our shareholders
· A rewarding work environment to our employees
In pursuit of this mission, XYZ Company will strive to achieve a world-class reputation for energy management.  We are committed to a high performance portfolio that uses energy in the most efficient, cost-effective, and environmentally responsible manner possible.  
Energy management will play a key role in our business.  It will support our plan to maximize profitability, strengthen our competitive position, and provide tenants with the highest quality of services.  Our efforts to reduce energy use and prevent pollution will also support our commitment to our employees, the environment, and the communities in which we are a part.
Toward this end, XYZ Company shall work towards continuously improving energy performance.  We will establish specific implementation plans by [date/timeframe], and will have made significant achievements in this area within [X] years’ time.
XYZ Company’s objectives as related to this policy are the following: 
· Provide the best possible environment for occupants of our facilities, while simultaneously maximizing energy performance 

· Reduce operating expenses and increase asset values by actively and responsibly managing energy consumption 
· Demonstrate commitment to our community and leadership in the real estate industry, by reducing pollution associated with energy use
XYZ Company will endeavor to meet or exceed the following energy management targets in service to these objectives: [Select or modify an appropriate, realistic set of targets]
· Reduce energy consumption in existing buildings by 30% over a 5-year period
· Reduce energy intensity (kBtu/sf) by 30% in existing buildings over a 5-year period
· Achieve and maintain LEED-EB Silver certification or higher for 50% of our portfolio at all times
· Design and construct all new developments to achieve 50% energy savings over local building energy codes
· Reduce carbon emissions associated with energy consumption by [x%] by [year]
· Earn the ENERGY STAR label for 75% of our portfolio, beginning in [year] and reapplying for and maintaining the labels each year thereafter
· Maintain ENERGY STAR energy performance ratings for each of our properties at all times and publicly disclose them as appropriate or requested
This policy shall apply to all of XYZ Company’s properties, business units, employees, and contractors in service to our portfolio.

Approved by:  
Name     CEO/COO/Chairman of the Board_____

Date ______________________________
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